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The council aims to establish a self-sufficient 

organization characterized by effective governance, 

robust member support systems, and strong 

partnerships. Prioritizing members’ needs, the 

organization will address areas such as mental 

health, cultural preservation, food security, and 

social empowerment. Strengthened relationships 

with Elders, youth, and all generations will further 

affirm its commitment to the community.

Preparing the next generation of leaders and 

fostering governance excellence are central to 

the council’s vision. By leveraging robust business 

initiatives, credible governance, and active 

collaboration with government, industry, and other 

First Nations, McMurray Métis Local 1935 is set to 

grow and thrive in alignment with its mission and 

values.

In five years, McMurray Métis Local 1935 

will be a thriving hub of cultural, social, and 

economic activity, driven by the collective vision 

and aspirations of its governance council. The 

organization envisions completing a cultural centre 

that will serve as a focal point for Métis heritage, 

community connection, and sustainable operations.

The Cultural Centre will bridge generations and 

foster relationships between the Métis and other 

communities. It is designed to support cultural 

preservation, education, and social gatherings, 

creating opportunities to integrate Métis traditions 

into broader community life and schools.

INTRODUCTION
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McMurray Métis Local 1935 is a bridge connecting 

generations and fostering relationships. It is rooted 

in legacy, tradition, and a strong community focus, 

reflecting the cultural and social vitality we aim to 

sustain and grow.

Vision: 

VISION, 
MISSION, 
AND 
VALUES

Mission: 

Values: 

Our mission is to support the advancement of 

the Métis people and promote our rights, culture, 

and traditions. By fostering growth, advocacy, 

and opportunity, the organization is dedicated to 

ensuring the well-being and success of its members.

McMurray Métis Local 1935’s values underscore 

everything we do:

•	 Community lies at the heart of our enterprise, 

guiding every decision and action.

•	 We uphold governance transparency to ensure 

trust and accountability.

•	 Building and strengthening relationships is 

fundamental to our success.

•	 Integrity and respect shape our interactions and 

commitments.

McMurray Métis Local 
1935 is driven by a clear 
vision, mission, and set 
of values that guide its 
actions and aspirations 

for the future.

•	 Our Métis identity anchors our efforts and inspires 

our vision for the future.

•	 Honouring our relationship and responsibility with 

land, air, water, and animals that comprise our 

environment has sustained us for generations. 

•	 We value our rights and will assert them for the 

good of our people.
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KEY STRATEGIC 
PRIORITIES

Member Support

Member support remains at the heart of the organization’s mission. 

Programs will address health, housing, food security, and overall 

well-being while promoting member empowerment across mental, 

spiritual, emotional, and physical dimensions. Increased 

engagement with elders, youth, and the middle generation will foster 

stronger connections and a shared sense of purpose.

Key Performance Indicators for Member Support:

•	 At least 300 survey responses to measure member needs and 

engagement.

•	 Regular health referrals and tracked member support.

•	 Engagement metrics around Otipemisiwak Métis Government 

transition, including calls to members and meaningful touchpoints.

•	 Membership events attended by at least 75 participants.

•	 Growth in attendance and frequency of community events.

•	 Newsletters achieving a 50% open rate out of at least 850 emails.

McMurray Métis Local 
1935 has identified 
five key priorities that 
will guide its strategic 
actions and initiatives 
over the coming years:
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The consideration of transition to the Otipemisiwak 

Métis Government governance structure is a 

priority that requires careful consideration and 

membership engagement. A solid council position 

will be established within three months, with a 

member decision ratified or rejected within six 

months. This transition process ensures alignment 

with the aspirations of the community.

Key Performance Indicators for Otipemisiwak Métis 

Government Transition:

•	 A solid council position on the Otipemisiwak 

Métis Government transition is formalized 

within three months.

•	 Member engagement leads to a clear 

membership position within six months.

Credible Assertion

Cultural Centre

Otipemisiwak Métis 
Government Transition

The organization seeks recognition and financial 

stability to secure the prosperity of McMurray 

Métis Local 1935 and all of its members. A critical 

goal is to attain credible assertion by the end of 

2025, ensuring that McMurray Métis is recognized 

as a historical Métis community and leader in 

governance and community development.

Key Performance Indicators for Credible Assertion:

•	 Full attainment of credible assertion status by 

the end of 2025.

•	 Financial stability and recognition as a 

prosperous nation.

The Cultural Centre is envisioned as a culturally 

focused and operationally viable bridging space. 

It will symbolize Métis pride and tradition and 

provide a hub for cultural preservation, education, 

and community connection. This center will create 

a “third place” atmosphere where events and 

gatherings foster community spirit.

Key Performance Indicators for the Cultural Centre:

•	 Construction completed on time and on budget.

•	 Operational plan driving to a net profit within 

five years.

•	 Positive membership perception and 

community acceptance of the center.

•	 A financial structure to be determined and 

ratified within six months, along with the 

establishment of a new board.

•	 Hosting regular events to establish the center 

as a vibrant community hub.

Infinity Métis Corporation will focus on remaining 

self-sustainable and profitable, creating economic 

opportunities for members. The ratification of 

agreements and continued positive operations will 

underpin the organization’s financial growth and 

independence.

Key Performance Indicators for the Infinity Métis 

Corporation:

•	 Ratification of key agreements at the next board 

meeting (February 12, 2025)

•	 Sustained net-positive operations within the 

business arm.

Infinity Métis Corporation
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ENGAGEMENT 
LEADERSHIP
The operations team will lead engagement efforts, 

with the governance council providing support in 

key relationship areas, including:

•	 Members: Connecting with vulnerable 

populations, caretakers, parents, and Elders to 

ensure comprehensive support.

•	 Health: Collaborating with health agencies and 

Alberta Health Services (AHS).

•	 Education: Engaging school boards, education 

professionals, and colleges to integrate Métis 

culture and traditions.

•	 Governments: Maintaining relationships with 

the Regional Municipality of Wood Buffalo 

(RMWB), provincial and federal governments, 

other First Nations, and organizations like the 

Otipemisiwak Métis Government (OMG).

•	 Industry: Building and strengthening 

partnerships with local industries to create 

opportunities and foster sustainability.

The Council will engage only with its single 

employee, the Executive Director, ensuring strong 

organizational leadership and alignment with the 

strategic plan.

By prioritizing active and inclusive engagement, the 

McMurray Métis Local 1935 organization will ensure 

that its members remain at the heart of its strategic 

vision and operations.
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MCMURRAY MÉTIS LOCAL 1935

INFINITY MÉTIS CORPORATION

The Cultural Centre will be governed by its own dedicated Board of Directors and operate under an independent 

corporate structure. This approach ensures that the Cultural Centre can focus on its unique mandate, blending 

cultural preservation with economic sustainability. To establish a governance model that embodies transparency, 

expertise, and alignment with the Métis members community’s values, the McMurray Métis Local 1935 will seek 

expert counsel. This advisory process will assist the Council in identifying and appointing the most qualified 

individuals to serve on the Board of Directors, ensuring that the governance of the Cultural Centre reflects the 

aspirations and priorities of the community it serves.

To further strengthen organizational alignment and operational efficiency, a Collaboration Agreement will be 

formalized between the McMurray Métis Local 1935 and Infinity Métis Corporation. This agreement will define the 

terms of partnership, facilitate resource sharing, and enhance coordination between the council’s strategic vision 

and Infinity Métis Corporation’s operational expertise. By fostering a cooperative relationship, the agreement aims to 

create a synergistic framework that supports both economic development and cultural preservation, reinforcing the 

long-term sustainability of the McMurray Métis Local 1935 initiatives.

The strategic planning session for McMurray Métis serves as a foundational step toward fostering a strong, 

unified vision for the community’s future. Grounded in collaboration and focused on addressing key challenges, 

this initiative integrates cultural values, economic development, and social equity to drive sustainable growth and 

resilience. Through structured discussions, workshops, and stakeholder engagement, participants are equipped to 

identify priorities, craft actionable strategies, and build a shared commitment to achieving these goals. The planning 

agenda reflects a deliberate approach to ensuring inclusivity, transparency, and alignment with the long-term 

aspirations of McMurray Métis Local 1935, setting a precedent for impactful community-driven progress.

Joint 
Ventures #1 #2MT Cultural

Centre

Conclusion
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